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As often emphasized, UNESCO’s World Heritage programme stands out for its global relevance as much 
as for its local impacts. At the same time, such impacts are heterogeneous and their assessment uneasy, 
inasmuch stakeholders involved in processes related to World Heritage sites (WHS) act according to 
sensibly different agendas and procedures: local, regional and national governments, civic organisations, 
tourism operators, heritage experts —including those working for, or in collaboration with, the World 
Heritage Center itself—, and so on. What is meant by WHS’ management is thus less clear-cut than 
generally assumed. Drawing upon the experience of the ‘support to the coordination of UNESCO sites of 
Veneto’ carried out by a research group of Iuav through a formal agreement with the Veneto Region, this 
contribution presents an application of the actor-network theory (ANT) to WHS management. It provides 
an accurate mapping of actors and agencies involved in processes related to WHS, and proposes a 
pragmatic approach to a field often investigated primarily through documents (such as international 
recommendations or management plans) rather than in terms of social dynamics. Further practical 
implications for planning and public policy at the local, regional, national and international levels, are then 
highlighted.
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